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Technology Associates has gained a substantial reputation
within the Project Management fraternity, and the
company prides itself on a flexible and dedicated service
of outstanding quality and value.

con
taking
Training Solutions Consultancy & Support Services

Technology Associates International

We are passionate about Microsoft Office Project and the EPM solution. More importantly we
are passionate about what Microsoft Office and the EPM, PPM and SharePoint Solutions can
do for your business. We can help you to take control of your programmes, projects, resources
and your time. We can establish confidence within your business and your management team
to ensure that all of your programmes and projects are being dealt with in the most efficient
and effective way possible.  We have over seventeen years of experience in delivering innovative
business solutions to our clients.

For more information on the above services please refer to our separate solutions leafle
TM

Are YOU ready to take control ?

We offer the most comprehensive selection of Microsoft
Office Project training courses in the world. As well as
providing a broad range of courses covering all levels of
skill, many of our courses have been designed for specific
industries.

Technology Associates provide courses that prepare
delegates for the Microsoft Project Certification exams
(including 70-281). Attendance on our courses can provide
credits towards continuous professional development
requirements. In many cases our courses also (uniquely)
provide partial exemption from the new ITC2 Experience
Certified Project Management Professional qualification
(see www.itc2.org). We can now provide PRINCE2
Foundation and Practitioner training and examinations,
including corporate tailored courses that combine the
use of Microsoft Project with the PRINCE2 methodology.

Training Services:
• Comprehensive Microsoft Project, Project Server & Project Web

Access Training
• Extensive Microsoft Office, SharePoint and related technology training
• All versions of Microsoft Project supported
• Web based modules or Hosted Training via Live Meeting
• Certification and Exams
• Training workshops
• On-site or Off-site training - fully tailored to your needs
• Full training needs analysis and training programme development
• Fully supported and accredited training
• Fully qualified consultants with world class practical experience
• Practical vocational and professional qualifications
• Programmes can be delivered world-wide
• EPM, PPM and related Training delivered through our ‘EPM Academy’

Please call us to discuss your training needs in more detail.

Technology Associates has a wealth of experience in helping
companies to achieve a first class implementation for the effective
and efficient planning, execution and control of project programmes.
As one of the only companies to be a Microsoft WorldWide
Consulting Services Programme Partner, you can be assured of our
expertise in delivery and execution of your implementation with
guaranteed results every time.

Our Consulting Services:
• Implementation & Deployment Consultancy
• Technical & Strategic Assessment Days
• Pilots, On Line Evaluations & Guided Tours
• EPM Trial Kits, Loan Servers, Hosted Trials
• Executive Overviews & Boardroom Briefings
• Corporate Strategy
• Full support for the Microsoft Solutions Framework

& Enterprise Implementation Framework models
• Project Genesis (our own Implementation solution & methodology)
• Methodology Development (inc. PRINCE2)
• Dedicated Project Support Centre
• Project Initiation and Planning Workshops
• Project Healthchecks & Project Recovery clinics
• Methodology creation and implementation (e.g. PRINCE 2)
• A full review of existing project management practices.
• Full range of technical support services (support contracts available).
• Outsourcing services

Technology Associates have helped some of the largest companies
in the UK, Europe, AsiaPacific and the Americas to implement
Project Management Solutions at the highest level. Take advantage
of our expertise and services and streamline your use of Microsoft
Project. We can implement a structured, methodical and consistent
approach to Enterprise Project Management, giving you the benefit
of a more efficient, cost effective and productive organisation with
a measurable ROI.



trol
Development Products

Technology Associates International provides
complete business solutions to its clients. Sometimes
the scope of a customer’s requirements means that
the functionality of Microsoft Project alone may not
be sufficient. In these circumstances Microsoft Project
needs to be customised or extended through use
of additional third party tools that integrate
seamlessly with the application. Whatever your need
we can help.

Technology Associates is Europe’s largest distributor
of third party products for Microsoft Project and we
have established specific relationships with strategic
partners to deliver additional consulting skills that
support these products.

Our range of products deliver enhanced
functionality to Microsoft Project including:
• Time and expense recording
• Complex billing and costing
• Fully integrated PSA solutions
• Earned Value and Predictive performance measurement
• Issues, risk and document management
• Complex cost control and financial reporting
• Requirements capture and specification
• Graphical reporting tools
• Advanced warnings and alerts
• Automated notifications and workflow
• Business Process Management and workflow
• Advanced database interrogation and reporting
• Interfacing tools (data exchange)
• Exchange of project data with handheld devices
• Project viewers and add-in modules
• Enhanced leveling and resource management
• Office, Visio, InfoPath, Groove, Virtual Earth, MapPoint add-ins

and solutions
• SharePoint Web Parts and custom template development
• Fully Hosted EPM, PPM And SharePoint Environments.

Whatever your needs, we will be able to deliver a
comprehensive solution.

Partial Client List

                We chose Technology Associates for their ability in being able to
demonstrate a deep understanding of Microsoft Project technology and how to
convert our own requirements into a tangible solution that would benefit our
business. They were very flexible and accommodating and we have been very
impressed with their level of expertise, support and training.
Programme Manager
Global Pharmaceutical Company

                We are delighted to be able to recommend Technology Associates to
other clients. They went the extra mile for us in delivering a solution with very
complex requirements. They clearly demonstrated to us that they could provide
a real return on investment for us within a very short period!
IT Director
Global Petrochemical Company

Technology Associates were the first company to take the time
to fully understand our needs. They were very professional and able to
produce a detailed specification of a solution to meet our requirements.
Even after our business model changed they were extremely accommodating
in being able to modify the solution to fit. Technology Associates is one of
the friendliest and most professional companies we have encountered and
we shall definitely be using them again.
Director, Global Development
Major Defence Company

ts or visit our website: www.techassoc.com

We have designed and developed custom Microsoft Project
solutions for many organisations worldwide. Our dedicated
team of developers will assess your detailed requirements,
establish a specification, and will deliver and implement a
solution to an agreed budget and timescale.

Our development services include:
• Custom Microsoft Office, Project, Project Server and

SharePoint  Solutions
• Specialists in developing complete custom environments
• Visual Basic/VBA/.NET & Macro development
• ASP/XML/SOAP/PDS//PSI/SQL Programming & Development
• PSI or PDS Development Services
• OLAP Programming
• Macro Development & COM Add-Ins
• Project Guide Development
• Add In Modules for Microsoft Project & Project Server Utilities
• Systems Integration

(SAP, Oracle, PeopleSoft, Great Plains, Siebel, BizTalk)
• Digital Dashboard and BI Reporting solutions
• Collaborative and Messaging Solutions
• Installation and configuration services
• Design of procedures and guidelines
• Full documentation, support and design

We have implemented hundreds of solutions for clients
over the years, including many for specific vertical markets
such as Pharmaceutical, Healthcare, Financial Services,
Defence, Automotive, Architectural, Construction,
Engineering, IT and Manufacturing and many others. A
well structured Microsoft Project Solution customised to
your needs will provide major benefits to your organisation
in terms of resource management, analysis, accurate
reporting, project control, productivity and cost benefits.

Accenture
Anglian Water
AstraZeneca

B&Q
BAA

BAE Systems
BNFL Magnox

BP Plc
Boehringer Ingelheim

Bovis Lend Lease
British Energy

British Gas PLC
British Telecom

Cable & Wireless
Cadbury Schweppes plc
Canon Systems Europe

Cap Gemini Ernst & Young
Channel 4
Citibank

CMP Information
DEA Brown & Sharpe

Defence Estates
Dialog Semiconductor

eBay
Ericsson

Ford Financial
Genzyme

GlaxoSmithKline
Granada Media

Highways Agency
HSBC Bank

IBM
Johnson & Johnson

KPMG
Land Securities

Lloyds TSB
Mahle Powertrain
Mitchells & Butlers

National Power
NCR
NEC
NHS

Northrop Grumman Mission Systms
Pace MicroElectronics

PriceWaterhouseCoopers
Provident Personal Credit

Prudential/Scottish Amicable
QinetiQ plc

Renault Nissan UK
Renault F1 Team

RNIB
Rolls Royce

Royal Bank of Scotland
Royal Shakespeare Company

Scottish Amicable
Shell UK
Symbian

Ultra Electronics
Unipart

Visa Services Europe Ltd
Weir Group/Strachan & Henshaw

Yorkshire Water
Zurich Financial Services
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Taking Control With Technology Associates

Experience the Power
of Microsoft Project

TAKE CONTROL! CALL US TODAY

+44 (0)1789 292150

Microsoft Office Project

2007 provides Enterprise

Wide portfolio and

project management,

company wide

collaboration,

sophisticated graphical

analysis and detailed

resource management.
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Services Overview
• IMPLEMENTATION & DEPLOYMENT

• STRATEGIC & TECHNICAL ASSESSMENTS

• EXECUTIVE & BOARDROOM BRIEFINGS

• EPM/PPM PILOTS & EVALUATIONS

• TRAINING & CERTIFICATION

• INTEGRATION & CUSTOMISATION

• PROJECT GUIDE DEVELOPMENT

• SUPPORT CONTRACTS

• PRINCE2 & METHODOLOGY TOOLS

• PROJECT MANAGEMENT INFRASTRUCTURE

• PROJECT MANAGEMENT CONSULTANCY

• TIME, EXPENSE AND BILLING SOLUTIONS

• UTILITIES, MACROS & TOOLS

• INTERNAL REVIEWS

• SUPPLEMENTARY RESOURCES

You can find more information about each of these
services within the main part of this brochure. Please
also refer to our separate leaflets detailing the extensive
range of services or visit our web site for more information
www.techassoc.com

Technology Associates International has gained a
substantial reputation within the Project Management
fraternity and the company prides itself on a flexible
and dedicated service of outstanding quality and value.

Technology Associates International

Technology Associates International is an award winning consultancy which
provides world class project management consulting services and productivity
tools, as well as training and development services to a global client base. Our
focus is on Microsoft Project based implementation and deployments which
enable clients to realise a substantial ROI from Enterprise Project Management
(EPM) and collaborative SharePoint solutions. We deliver innovative solutions
to meet the most demanding requirements of our customers which include
Times Top 1000 and Fortune 500 companies, as well as SME type organisations,
based all over the world.

We specialise in Microsoft Project, EPM, PPM and
SharePoint consultancy, as well as custom development,
systems integration and training by experienced

professionals. We also provide expert
advice on custom designed, or third
party applications and enterprise-wide
solutions that extend the functionality
of these Microsoft solutions. For more
than nineteen years we have supplied
some of the world’s leading companies
with best of breed business solutions
based on Microsoft Office, Project,
SharePoint and associated technologies.

Technology Associates International is
a Microsoft Enterprise Project Premier
Solution Provider and a Microsoft Gold
Certified Partner which makes our
company uniquely placed within the
UK. We were the first UK company to
have achieved the status of both Partner
certifications. We are proud to have on
our staff the world's first ever Microsoft
Project MVP (Most Valued Professional
– an award given for providing an

outstanding level of service and support to Microsoft
Project users).Technology Associates was formed more
than nineteen years ago with the firm philosophy of
providing high quality project management solutions,
training and support services to businesses around the
globe.

Expert
consultancy
and training

in project
management

software.
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                Our business has been transformed
into a more efficient productive unit which
is wholly down to the skills and knowledge
demonstrated by Technology Associates.
They were able to provide a comprehensive
Enterprise Project Management solution
based around Microsoft Project that has
meant that we now have real-time reporting,
comprehensive cost roll-ups and full
collaboration between our project teams. I
wish we had done this years ago!
CEO
Financial Services Company

Customer Solutions: Technology Associates International have developed a range of specific solutions for
our customers. Our solutions are highly acclaimed, award winning and are extremely practical and cost effective.
Please call us today for more information on +44 (0) 1789 292150



UK Head Office: Technology House, Shottery Brook Office Park, Timothy’s Bridge Road, Stratford Upon Avon, Warwickshire CV37 9NR United Kingdom
Telephone: +44 (0) 1789 292150 Facsimile: +44 (0) 1789 292191

San Francisco Office: Suite 3600, One Market, Spear Tower, San Francisco CA 94105 USA
Telephone: (415) 449-1912  Facsimile: (917) 210-8182

New York Office: Suite 1530, 15th Floor, 410 Park Avenue, New York NY 10022 USA
Telephone: (917) 210-8120  Facsimile: (917) 210-8182

TM

microsoft office project & sharepoint solutions

Email: info@techassoc.com  Website: www.techassoc.com

Enterprise
Project Premier

Partners

Microsoft Project
& Project Server
Solution Provider

Project Server Utilities
Technology Associates International have developed a number of useful and innovative
tools to assist both Administrators and Users of the Microsoft EPM solution. For full
details please refer to our separate leaflets or visit our web site at www.techassoc.com

Enterprise
Project Premier

Partners

Microsoft Office
Project 2003
Solution Provider

Enterprise
Project Premier

Solution Provider

Microsoft Office
Project 2007
Solution Provider

Build Project Plans from a Process
Library with our Programme and
Process Builder (2003/2007)

Consolidate Risks &
Issues across multiple
Projects (2003/2007)

Advanced Archive and Restore Projects utilities (2003/2007)

Automatically Document your Project Server
configuration and settings to Excel (2003/2007)

Allow users to add Project Notes in PWA to any
Project without limits. (2003/2007)


