Microsoft®

Project 2010

Microsoft Project 2010 builds on the
Microsoft Project 2007 foundation with
flexible work management solutions and the
right collaboration tools for occasional and
professional project managers. Project 2010
includes a pathway to more advanced project
and portfolio management capabilities as
business needs evolve. The Microsoft Project
family of products consists of Project
Standard 2010, Microsoft Project Professional
2010 and Microsoft Project Sever 2010.
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Technology Associates — Services Summary

Consultancy

Our aim is to help customers achieve their goals by working together in a collaborative way to ensure
timely delivery of agreed milestones and quality targets. Understanding the people, processes and
culture in an organization is an essential part of effective delivery of the EPM solution. Our consultants
are highly experienced and certified professionals with a strong track record of successful governance,
management and delivery of EPM solutions.

Envisioning, Planning, Install and Configuration
System Architecture and Design

Full EPM Implementation services

Project Server Healthchecks

Dashboard Design and Reporting

Technical & Strategic Assessment

Business Process and Methodology development
LOB & SI Integration

Knowledge Transfer and Best Practice

Training

Project 2010 - Introduction, Intermediate, Advanced,
Desktop Upgrade

Project Server 2010 Administration
Project Server 2010 Disaster Recovery and Planning
Project Server 2010 Implementation

Project Server 2010 Clinics, Workshops and
Floorwalking

Project Server 2010 — Role-based training (PM, RM, TM,
Exec, etc)

Project Server 2010 — Workflow Development
SharePoint 2010 - all levels of Training

Certification-based training (for Microsoft Project 2010
exams)

Executive Overview & Boardroom Briefings
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Support
e Support options from per incident to 24/7 contracts with guaranteed SLA's
e Support for Project Server, SharePoint, SQL Server and Windows Server
e Complete Managed Service offering (managed support plus Project Server Administrator)
e Full Hosted EPM Environment support
e SLA's that exceed industry norms
e Telephone, E-mail and remote support options
e Regular webcasts, podcasts provided to support contract holders
e E-mail advisory notifications regarding updates and hotfixes

e Tailored Support Options available

Development

o Dedicated offshore Solutions Development Centre (SDC) [ bt

g4 Reports Central Rspostory

o All development managed by local/regional manager

e Highly experienced team that have already developed nn““.
solutions for SharePoint 2010 and Project Server 2010

Investment Alignment et vi Spend
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e Bl and Dashboard solutions inc OLAP & SQL Reporting i . ='
Services Reports - :_--

e Custom SharePoint development inc. Web Parts and Web
Services

e Macros and Add-ins developed

e Microsoft Office and LOB Integration (SAP, Oracle, Financial N . ——
Systems integration) =

e Dedicated utilities to enhance Microsoft Project and Project E——

Server functionality

e Our utilities have won several awards (including West
Midlands ICT Award for Innovation and Finalist in the
Microsoft EPM Partner of the Year Award 2007).

o All development work is delivered to an agreed
specification and set of deliverables tied to quality and timescale.

Next Steps
e Call us today on 01789 292150 or e-mail info@techassoc.com
e Request your Project 2010 Information Pack

e Ask about our Project Server 2010 demos (online and on-site)

Technology Associates International Limited
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How to get started

Contact Technology Associates International for details of
e Seminars
e Webcasts & Videos

* Hosted EPM 2010 Environments — Request more information regarding the Online
Hosted EPM 2010 platforms which can be used as POC, Pilot or Production
environments. This is the fastest and most reliable way to get up and running with EPM
2010.

EPM Solution Providers providing EPM 2010 Services and platforms

Technology Associates International

Technology House TECHNOLOGY™
1 Shottery Brook Office Park ASSOCIATES

Timothy's Bridge Road

Stratford upon Avon

Warks CV37 9NR Microsoft
Tel : 01789 292150 GOLD CERTIFIED

Partner
E-mail : info@techassoc.com
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